
Board of Governors
Master plan approval

President
Master plan recommendation

Project Management Team • Coordination
• Consultant contract & payment
• Schedule
• Facilitation

Facilities Planning Advisory Council
• Faculty, staff, student engagement
• Provide input to help form master plan 

principles
• Make recommendations on physical 

plan alternatives

School/College/Division Teams
• Each Dean or VP & their 

department heads
• Provide info on existing space 

& staff
• Draft space projections

Community Engagement Committee

• Externally focused
• Provide input to help form 

master plan principles
• Make recommendations on 

physical plan alternatives

ORGANIZATIONAL STRUCTURE
WAYNE STATE UNIVERSITY MASTER PLAN

• BOG Representative, Provost, Vice 
Presidents & Faculty

• Balance resources, priorities and 
public relations

• Suggest consultation

Capital Planning and Priorities
Committee

Other Committee Engagement
Examples:
• Faculty Senate - Facilities Support Service 

& Technology Committee
• Accessibility Committee
• WSU Foundation - Master Plan Task Force

Internal & External 
Town Hall Engagement

Broad communication and input


